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1.1 Introduction

 Pallaskenry Community Council

 The Local Community

 Pallaskenry GAA Club,

 Pallaskenry AFC Soccer Club

 Copsewood Gaels Rugby Club

 St. Marys 34th - Pallaskenry Scouts

 Pallaskenry Playground Committee

 Mother and Toddler Group

 St. Vincent De Paul

 Youth Club

 Community Alert

 West Limerick Resources Ltd.

 Limerick County Council

 Copsewood Agricultual College

 The Salesian Order, Pallaskenry

 Pallaskenry Primary and Secondary Schools

 Kildimo/Pallaskenry Community Games

 Pallaskenry Tidy Towns

 Senior Citizens

The information, analysis and recommendations provided here are for

the purposes of the Community. This document does not intend to act as

a planning document or to replace existing or future planning documents

to be prepared by Limerick County Council or other state or non-state

agencies.

This plan was funded by West Limerick Resources under the Rural

Development Programme 2007-2013.

1.0     Introduction & Process Summary

The purpose of drafting a Community Enhancement Plan is to provide a

platform to reflect the aspirations of the Local community. On this basis,

this plan would not have been possible without the input of the following

groups and agencies and we would like to take this opportunity to thank

them for all their assistance.
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1.2 The role of a Community Enhancement Plan

This Community Enhancement Plan has been commissioned by

Pallaskenry Community Council in order to provide an outlet for the local

community to express their vision of how they would like the village to

develop.  In so doing, the community will set in motion the steps

necessary to attain this vision for the future development of the

Pallaskenry area.

The underlying purpose of this Community Enhancement Plan is to

promote community involvement in the development of the village and

to allow community members to feel ownership of the subsequent

implementation process.

Three key objectives have been identified for the preparation of the

Community Enhancement Plan for Pallaskenry. These are;

1. To promote and support community initiatives aimed at
improving the character and amenity of the village and
surrounding area.

2. To provide a tangible input into Local Authority actions and
initiatives in the Pallaskenry area.

3. To provide a platform to be used by the community to approach
various funding organisations to fulfil community aspirations.

1.3 Process Summary

Scoping Meeting

Desktop Research and Onsite
Survey

Consultation with Relevant
Organisations and Groups

Community Consultation

Formulation of Draft Analysis
and Recommendations

and Feedback

Completion and Presentation of
Final Report
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Stage 1: Initial Scoping Meeting

In September 2011, members of the local Community Council, supported

by West Limerick Resources came together with the consultants for a

scoping meeting to explore the possibilities for a community led plan for

the development and enhancement of the Pallaskenry area. At this

meeting, a brief for the project was established, a timeline was put in

place and key stakeholders were identified.

Stage 2: Desktop Research and On-site Survey

This initial stage in the plan formulation process consisted of desktop

analysis of all relevant documentation following by a number of site visits

and assessments. It involved gathering information and photographing

the village in order to identify variables such as the town character,

settlement pattern, key buildings, open space and roads and traffic

issues.

Stage 3: Consultation with Relevant Authorities and

Organisations

Following the identification of key issues through the preceding two

stages, a meeting was arranged with officials from the Planning Policy and

Roads Departments of Limerick County Council.

Stage 4: Community Consultation Process

A community consultation process has been utilised in the formulation of

this Community Enhancement Plan. This process consisted of;

 Distribution of 600 questionnaires to homes throughout the

village and Parish of Pallaskenry.

 Setting up of survey drop off and collection points at three local

shops, the post office and credit union in the village.

 Meetings were arranged with representatives from the many

committees and organisations active in the village.

 A public consultation meeting took place for all members of the

local community to attend and discuss key issues.
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2.1 Location Context

Pallaskenry is located approximately 20km to the west of Limerick City.

The village runs along the L1201-922 located approximately 3km north of

the N69 Limerick to Tralee Road.

Pallaskenry is surrounded by a complex network of local routes, linking

the village to the neighbouring settlements of Kilcornan (3.5km to the

south west), Kildimo (5km to the south east) and Ballysteen (6km to the

west).

The Shannon Estuary is located approximately 3km to the north of the

village core at Ringmoylan Pier. The River Maigue runs in a south to north

direction approximately 5km to the east of the village core.

2.2 Village Layout and Landscape Setting

Pallaskenry is an attractive rural village with a relatively compact

settlement pattern. The settlement is surrounded by a complex network

of local routes. Pallaskenry would be considered a satellite settlement of

Limerick City and, as such, the village has experienced some development

with 3 relatively recent housing developments –The Lime Yard, An Curran

and Ros Choill - in close proximity to the village core.

Despite this level of development, the village has maintained its rural

character with limited impact on the visual amenity of the area.

The landscape of the wider Pallaskenry area is dominated by undulating

hills with mature hedgerows. There is a diverse range of habitats in the

area with lakes, dense foliage and proximity to the River Shannon

estuary.

Location Map

2.0   Area Profile
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2.3 Historical and Cultural Context

Pallaskenry derives its name from the castle support structure, literally

meaning 'The Pallisaded Fortress of Kenry'. There are several castles in

the area, including Cullam castle, Ballyculhane castle and Dromore castle.

At the time of the Cromwellian plantation in the mid 1650's Phineas Barry

was granted thousands of acres of confiscated lands in the

Pallaskenry/Kildimo area and were given the titles Earls of Charleville.

They went on to develop Pallaskenry from a village into an estate town.

By the early 1830’s Pallaskenry had become quite a prosperous town with

spinning, weaving and cider making being the main industries.

In the early 1800’s, Pallaskenry was also recognisable as one of the

county’s leading agriculture areas with abundant crops and the quality of

its grain. In 1845 Major Caulfield purchased the Copsewood estate,

Copsewood house was built in 1846 the Caulfield family remained at

Copsewood until 1916. In 1918 the Caulfied family returned to England

and sold their land.

In July 1920 the Salesian Order opened a very successful Agriculture

College at Copsewood. The college is now a secondary school as well as

catering for agriculture students.

2.4 Demographic Profile

The preliminary population figures for 2011 record 1,076 persons in the

electoral division of Pallaskenry, of which 558 are males and 518 are

females. The represents a 6% increase over the population figure of 1016

which was recorded for the electoral division in 2006. The village

population in 2006 was recorded as 534 persons. The population of the

Castletown DED was 370 a drop in 7 from 2006 Census. While only

preliminary figures have been released from the 2011 census, the

following age profile information can be gathered for the electoral

division of Pallaskeny from the 2006 figures: (source www.cso.ie)

Age Group Males Females Total

0-14 138 100 238

15-24 81 67 161

25-44 152 153 305

45-64 112 116 228

65-74 27 28 55

75+ 22 20 42

Total 532 484 1016
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2.5 Policy Context & Settlement Strategy

It must be recognised that this Community Enhancement Plan is a non-

statutory document in the context of planning policy, and is rather

intended as a platform to be used by the community to approach various

funding organisations to fulfil community aspirations. It cannot, however,

be drafted in isolation from existing planning policy documents as these

documents will provide a statutory framework within which the village

will develop over the coming years, attention has been paid in particular

to the;

 National Development Plan for Ireland, 2007 – 2013

 Regional Planning Guidelines

 Limerick County Development Plan 2010 - 2016

 Limerick County Heritage Plan 2005-2011

 County Limerick Retail Strategy

The Limerick County Development Plan 2010 – 2016 provides for the

planned expansion of small towns and villages through the designation of

a hierarchy of settlements. Under this hierarchy, Pallaskenry is designated

as a Tier 4 settlement, defined as “settlements generally with a

population of over 400 people that cater for the daily and weekly needs of

their inhabitants and the needs of the surrounding wider catchment area

and provide a range of employment opportunities and services

appropriate to their size and function”. (Source: Limerick County

Development Plan 2010 – 2016). In accordance with Policy SS P9, it is the

policy of Limerick County Council to support the sustainable development

of Tier 4 settlements.

Objective SS O12: Requirements for developments within tier 4

settlements

Within these settlements the Council shall facilitate development subject to

compliance with objectives SSO1- SSO6 and the following:

a) The scale of new residential schemes for development shall be in

proportion to the pattern and grain of existing development. In this regard

any development shall enhance the existing village character and create or

strengthen a sense of identity and distinctiveness for the settlement.

b) The development of these centres shall provide for serviced sites and a

variety of other house types and densities as appropriate.

c) New commercial developments shall generally be located within the core

area and shall contribute positively to the village urban fabric and

streetscape.

d) New community and social facilities shall be provided in conjunction with

residential development as required.

Source: Limerick County Council
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Village Layout Map
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3.1 Public Consultation Process

An integral part of the plan formulation process was the early

identification of the needs of the local community. The initial stage of the

public consultation process consisted of a survey of community needs

with questionnaires distributed to households throughout the village and

surrounding townlands. Survey drop off points were set up in three local

shops, the post office and credit union.

Approximately 600 surveys were distributed and 52 were returned

(approximately 9% return rate). While this return rate was disappointing,

the surveys that were returned contained an abundance of constructive

feedback.

Through discussions with the Community Council, it became apparent to

the Consultants that there are a diverse array of groups/organisations

operation within the local community, each with their own distinct needs

and funding requirements. Based on this, it was decided to arrange a

special meeting which would bring together representatives from each of

the identified organisations. This meeting was held on the 16th November

2011 and was chaired by O’Leary and Associates.

The format of the meeting consisted of each of the representatives being

allotted time to specify their future needs. Representatives from other

organisations were encouraged to comment. This exercise proved to be

very useful as there was found to be an overlap in many of the future

requirements of the different groups. Dialogue was opened between

differing groups where it had not previously existed.

Exactly one week later an open public consultation meeting was held in

the Community Hall where all members of the local community were

invited to attend. The meeting was publicised by the community council

through the positioning of flyers throughout the village, mention in the

community notes in the local paper and an announcement on the

community diary slot on the local radio station.

At the public meeting, the consultants outlined the process and sought

feedback from the people attending. Attendees were encouraged to bring

up other areas of specific interest and issues that should be included in

the final plan.

Consultation Process -3-

3.0    Public Consultation Process
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3.2 Summary of Main Findings from Consultation
Process

The following is a summary of the main feedback that arose throughout

all stages of the public consultation process.

3.2.1 Recreation Facilities

 College sporting facilities should be put to more use by the local
community.

 Pool should be open on a more regular basis.
 All weather pitch with lights should be developed for the soccer

and rugby clubs.
 Organise a sports day to bring other villages into Pallaskenry.
 Cycle paths should be created around the differing cycle routes

around the village.
 Need for more community games volunteers.

3.2.2 Community Facilities

 Need for a public notice board in a central location to advertise
community related activities such as classes, meetings, times of
rural bus service etc.

 Community Centre should be put to better use for classes e.g.
Pilates.

 Requirement for event space e.g. for plays.
 Potential to start of a meals on wheels service..
 Explore potential for an after schools service.
 A resource centre/jobs club should be established.
 Meeting space for the active retired group should be improved.
 Mother and toddler group space.
 Space for bingo.
 Old Carnegie Library is in need for refurbishment (currently

occupied by St. Vincent De Paul and GAA Club).
 Potential for the development of a community crèche.
 Keep fit classes for elderly.

3.2.3 Youth Facilities

 Need for a playground.
 Encourage the development of the youth club with more leaders

required.
 Lack of facilities leading to anti-social behaviour.
 Requirement for more youth dedicated facilities such as a youth

café.
 There is a strong “Scouts” tradition in the village and this should

be maintained.
 Need for more leader involvement in the running of the Scouts.
 Scouts hall is in need for refurbishment.
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3.2.4 Commercial/Enterprise

 Demand for a one stop medical centre. Current facilities are
inadequate and an improvement is required.

 Look into demand for small office space for local enterprises.
 Need for a chemist, particularly to cater for the elderly who find it

difficult to commute to Askeaton or Limerick.
 Potential for the development of a community crèche.

3.2.5 Tourism

 Potential for the development of local loop walks. Pallaskenry
could be marketed as a “walkers paradise”.

 Walks should be accompanied by information signage and
lighting in certain areas.

 Wealth of historical sites within the Parish and these should be
promoted.

 Ringmoylan Pier could be a huge attraction through some
improvements.

 Marketing of sports such as kayaking and canoeing.
 Promote fishing in the lake.
 Potential to develop a slip way at Ringmoylan.

3.2.6 Infrastructure

 Lighting in the village is very dull in areas.
 Drains in the village are constantly flooding.
 Need for a pedestrian crossing in front of the Community Hall,

particularly if the playground is to be developed across the road.
 Parking on both sides of the street in the village centre makes

vehicular movement difficult.

 There is an issues with pot holes in the village, particularly in front
of the National School.

 Footpath improvements and extensions are needed in certain
areas in the village.

 More public lighting required on walking routes.
 Resurfacing works required in the village centre.

3.2.7 Village Aesthetics and Appearance

 More involvement in the Tidy Towns at a community level is
required.

 More signage is needed on approach roads to the village.
 More planting is required in the village centre.
 Walking routes should be promoted with dedicated information

signage in the village centre.
 Some privately owned buildings in the village core are in disrepair

and are affecting the overall streetscape.
 Need for existing bins in the village to be replaced.
 Hedge cutting should be carried out on routes surrounding the

village.
 Need for street furniture in the village, particularly benches.
 Houses in village should be painted by owners.

3.2.8 Crime & Safety

 Active community watch group in the village but more funding
needed e.g. for emergency phones for elderly.

 Antisocial behaviour at night.
 Underage gathering in alleys and on soccer pitch at night

partaking in underage drinking.



Pallaskenry Community Enhancement Plan 12

 Broken glass is often found on the soccer pitch following
underage drinking.

 Issue has arisen recently with regard to break-ins.
 Need more visible Garda presence.
 Only one Garda serving Pallaskenry and surrounding Parish.

3.3 Stakeholder Consultation

3.3.1 Infrastructure

A number of infrastructural concerns, as summarised above were raised

through the community consultation process. Discussions took place

between the consultants and Limerick County Councils Senior Roads

Engineer, Robert Gallagher in a bid to scope out possible solutions to the

issues identified by the community.

Although it is recognised that works are required to parts of the village

infrastructure the commencement and completion of such works are

subject to available funding.

3.3.2 Commercial and Enterprise

Through initial public consultation, it was established that there was a

requirement for the development of a medical centre and chemist in the

village core. Discussions took place with Marie Woods of the Planning

Policy Department of Limerick County Council regarding the

determination of the most appropriate locations in the village to

accommodate such development. It was suggested at the meeting that

any such developments would need to be within the village core.

3.3.3 Community and Recreational Facilities

From assessment of initial public consultation feedback, it is evident that

community members want to see more use made of the facilities

available at the Copsewood Agricultural College. The Consultants met

with Fr. Martin Loftus, the Rector of the Salesians Order in Pallaskenry

and Mr. Paddy O’Neill, Principle of the Salesian College Pallaskenry.

The response at the meeting was extremely positive. The community

must realise that the operational cost of running the facilities is high and

therefore the college can only provide limited access in the absence of a

full time care taker and supervisor for the pool and sports facilities. They

are willing to work with local groups on identifying options to develop the

facilities for community use.

The consultants facilitated a meeting with the Playground committee and

the Community Council in a bid to scope out the potential to move

forward with the development of a community playground in the village.
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An inspection of the Scouts Hall took place to determine the requirement

for refurbishment of the building and to establish potential future uses of

the hall at a strategic location in the centre of the village.

3.3.4 Funding

Funding opportunities and grant programmes were identified through

consultation with Limerick County Council, West Limerick Resources, and

Shannon Development.

3.3.5 Other Consultation

As discussed earlier, consultation took place with all identified groups and

organisations which are currently active in the village. The following local

groups/organisations were consulted with;

 Pallaskenry Community Council

 The Local Community

 Pallaskenry GAA Club,

 Pallaskenry AFC Soccer Club

 Copsewood Gaels Rugby Club

 St. Marys 34th - Pallaskenry Scouts

 Pallaskenry Playground Committee

 Mother and Toddler Group

 St. Vincent De Paul

 Youth Club

 Community Alert

 Kildimo/Pallaskenry Community Games

 Senior Citizens

3.4 Summary

Much of the recommendations outlined in this plan will involve the

cooperation of organisations and agencies in terms of support, guidance

and funding. Some of the actions recommended will be the responsibility

of the Community Council while specific groups and local clubs will be

responsible for development some initiatives within the community.

The consultation process identified key areas of work to be undertaken

within the Pallaskenry area. It is imperative that the Community Council

and all relevant groups/organisations within the area continue to work

closely with the external agencies and organisations in the

implementation of the plan over the coming years.
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4.1 Existing Recreational Facilities/Sports Clubs

4.1.1 Pallaskenry GAA Club

The GAA Club has been active in Pallaskenry since the late 19th century

with the first recorded result in 1903. In 1980 the Club acquired a field in

the village core and established the Pallaskenry GAA grounds. In recent

years, the Club has carried out significant drainage works on the pitch,

made possible mainly through attaining sports capital grants. The GAA are

currently leasing the Old Library building from Limerick Councty Council

and this acts as meeting space.

The Club has enjoyed much success over the years particularly at

underage level.

4.1.2 Copsewood Gaels RFC

Copsewood Gaels RFC, established in Pallaskenry in 2011, is Limericks

newest mini-rugby club catering for boys and girls up to 12 years of age.

As well as participants from Pallaskenry, members are welcomed from

surrounding villages including Mungret, Clarina, Patrickswell, Ballybrown,

Adare, Kildimo, Kilcornan, Askeaton and Ballysteen. Training and games

currently take place at Copsewood College grounds every weekend.

The Salesian Order has made their facilities in Copsewood available to the

club since its establishment.

4.1.3 Pallaskenry AFC Soccer Club

Pallaskenry AFC Soccer Club is very active and currently has 120

members. The Soccer pitch is located in the village core and is leased

from Limerick County Council. There is a need for works to be carried out

to the club including development of new dressing rooms, all weather

pitch, parking, security fencing and floodlights. There is a possibility of

applying for funding under the Sports Capital Programme 2012 to

upgrade the perimeter fence and develop a sand based training area at

the top of the site. There is also the possibility long term to secure

additional ground from Limerick County Council to develop the facilities

further.

4.1.4 Community Games

Kildimo/Pallaskenry community games was founded in 1976. It caters for

boys and girls age 4 to 17yrs. Children engage in a broad range of sporting

Strategic Theme: Recreation Facilities - 4 -

-

4.0 Strategic Theme: Recreational Facilities
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and cultural activities. There are 12 members on the committee with 95

children registered to participate in activities. The organisation uses the

facilities of the Community centre, the Carangie library, playing pitches at

copsewood and Pallaskenry and Kildimo GAA. Over the years many

children have been very successful representing this area at the National

finals.

It is suggested through public consultation that there is a requirement for

better publicising of training times and events.

4.1.5 Copsewood Facilities

As well as the existing GAA and Soccer pitches, the village also benefits

greatly from the facilities available through the Copsewood College

grounds.

There are 3 playing pitches and a swimming pool as well as an indoor

sports hall available on the campus. These facilities are currently used by

a number of Clubs in the village. The Pallaskenry GAA club use the sports

hall for indoor training on a regular basis. Copsewood Gaels RFC uses the

playing pitches for training. The swimming pool is open to local groups for

swimming lessons on set days and times. The playing pitches are used in

the summer for summer camps and in the past have been used to host

many Scouting competitions.

Feedback from community consultation indicated that local people are

appreciative of the great facilities that the college provides to the local

community. There was suggestion that more use could be made of these

facilities and greater information needed to be provided regarding

availability of facilities to the local community.

4.2 Identified Recreational Requirements

While each of the sporting clubs operating in the village has their own

individual requirements, they each share a requirement for an all-

weather pitch with lighting.

There is a need to identify a suitable site in the village to accommodate

such a development. There are two sites where such a facility could be

developed. Copsewood College or on the site of the soccer pitch. The

latter would require extra land being leased from Limerick County

Council.

The swimming pool in Copsewood is extremely expensive to run and

based on this, it was decided that the pool should only be open one day

per week. For the pool to be opened to the public on a more regular

basis, fund raising would need to take place for maintenance works to be

carried out on the pool. The pool is currently closed.
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4.3 Recommendations

One of the main findings from the consultation process with clubs was

the need for an all weather playing surface. The cost of developing an all

weather pitch would be prohibitive for one club so it is recommended

that a joint project involving two or more clubs/organisations should be

planed and developed.

There are two options;

Option 1: A consortium of clubs partner with the College and develop a

multi-use all weather facility on the college grounds.

Option 2: The soccer club negotiates securing extra land from the County

Council parallel to the existing pitch and develops a new all weather pitch

and re-develops the existing pitch on the site. This would also require

additional dressing rooms and a re-configuration of the current site

layout.

The club could partner with the GAA Club and Rugby Club and College on

financing the project. The all weather pitch would then be available to

these clubs.

The above image shows an example of a multi-purpose all weather pitch

which consists of three 7 a side soccer pitches and one full size GAA pitch.

The full size pitch can also be lined for a full soccer pitch and rugby pitch.

An outer athletics track can also be incorporated on the site.

Financing of this type of facility would be done through a mix of

fundraising, sponsorship and grant aid. The latter would come through

Sports Capital Programme.

Each club involved would fundraise along towards the development and

the project would be sustained through rent of the playing pitches.

The proposing clubs could also seek tax relief for donations to sports

organisations.



Pallaskenry Community Enhancement Plan 17

5.1 Current Youth Facilities

From the outset it would appear as though Pallaskenry has many positive

features with regard to the provision of facilities for the youth. Young

people, particularly boys, have access to a wide range of sporting

activities in the village including soccer, Gaelic football and rugby.

While scouts, community games and youth club provide an outlet for

young people up to the age of 15, there are very limited facilities for

those falling between this age group and adulthood. Girls are particularly

poorly catered for, both on the sporting front and in a general lack of

facilities for them.

5.1.1 Scouts, Beavers and Cubs

There is an outstanding scouting tradition in Pallaskenry with many

competition wins over the years for the village at both Local and National

level. Pallaskenry Scouts are known as St. Mary’s 34th. The village has won

“The Shield” - a county level scouting competition - every year for the last

18 years running. As well as this, St. Mary’s 34th has won the All-Ireland 3

times in the last 12 years.

Scouting has a notable role to play in combating the proliferation of anti-

social behaviour amongst young people in the village. The Scouting ethos

is to enable young people to discover and harness their own potential by

providing support and encouragement.  From a young age Scouts are

taught life skills such as team work, leadership and creativity. Confidence

is enhanced through encouragement and building of knowledge. These

life skills stay with young people through adolescence.

Not every child has an aptitude for sports and Scouting provides a

welcome alternative for those children that have differing skills and

interests.

There are currently approximately 36 regular scouts in Saint Mary’s 34th

ranging in age from 6 – 15 years. At the age of 15 many Scouts opt to

become leaders, carrying on the tradition in the village.

Despite the role Scouting has played in Pallaskenry over the years, the

reality is that the continuation of the tradition is under threat due mainly

5.0 Strategic Theme: Youth Facilities
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to financial concerns and the almost derelict nature of the Scouts Hall in

the village. These issues will be discussed further in the next section.

5.1.2 Youth Club

Pallaskenry Youth Club meets in the Community Centre every Friday

evening. The Club provides an arena for early adolescents to meet up and

partake in games and classes. The Youth Club recently recruited a number

of new volunteers bring the number of available leaders up to 12. There

are also 3 junior leaders.

Despite the efforts of these leaders, there are only approx. 10 young

people who attend youth club on a regular basis. The most pending issue

for the Youth Club in Pallaskenry is to promote the Club amongst the

youth and encourage new attendants. Issues have been identified

regarding scheduling clashes between Youth Club and other activities

including music lessons. This can only be addressed through greater

communication between differing clubs and organisations in the village.

The lack of a community dedicated notice board makes it difficult to

publicise meeting times and raise awareness.

5.2 Identified Requirements for Youth

5.2.1 Youth Cafe

By the age of 15, the practical reality is that, while some young people go

on to become Scout and youth Club Leader, the majority of young people

no longer wish to partake in these activities. At this age, young people are

left without an appropriate arena to interact with their peers. This is

particularly true for girls in the village who are not offered the same

sporting opportunities as the boys, particularly in winter months.

This results in groups congregating in unsupervised public places where

the potential for boredom to develop into anti-social behaviour and

substance abuse is high. Through public consultation it became apparent

that there is a very notable problem with youth anti-social behaviour in

the village. This issue can only be combated through the provision of an

alternative and appropriate realm within which young people can

interact.

One suggestion that has repeatedly arisen through public consultation

has been the idea of a Youth Café. Central to the youth café model is that

it is seen by young people as ‘cool’ and attending the café carries

absolutely no stigma or label. One of the core functions of a youth café is

that it offers support to young people, ranging from practical support to



Pallaskenry Community Enhancement Plan 19

advice, through their participation in activities that are of interest to

them.

5.2.2 Alternative Activities

The lack of activities outside of sports available for young people was an

issued that was identified through public consultation.

Provision of activities/facilities for young people should not focus solely

on sporting activities as this creates a risk of alienating those youths that

do not have an interest in sports. It was repeatedly suggested that there

was scope in the village for the establishment of a drama society. The

Community Centre is ideally suited to accommodate a drama society with

a relatively large hall and substantial stage area.

5.3 Recommendations

One of the most positive responses by many youth organisations to the

lack of activities for young people is the establishment of dedicated youth

spaces or youth cafes within communities. These centres have been most

successful where they have been set up as stand-alone facilities i.e. not

located in resource centres or community centres. There are numerous

examples of successful youth related non-alcoholic cafes set up around

the country.

These cafes are set up, managed and sustained by young people with

support from youth leaders.

It is recommended that both the Scouts and the Youth Group begin a

process of consultation re the options around developing the scout hall.

It would need to be determined by the Scouts if the hall would be suitable

for use as a youth facility given the current usage and projected use of the

building. Structural, financing and management issues also need to be

addressed by the Scouts and the Youth Group.

A dedicated youth facility could be used for the following activities some

of which generate revenue for the upkeep of the building:

 Cafe selling coffee, tea, soft drinks, cakes, sweets etc.

 Venue for workshops on music, drama, art, crafts etc.

 Venue for small scale gigs and music competitions.

 Venue for pool tournaments, x-box/playstation tournaments.

 Venue for parties (catering contracted out).

 Venue for talks, discussions and debates.

 Movie nights and theme nights (Christmas, Valentines, Easter,

Spring Break, Halloween, Summer BBQ).
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The finance for the development of the youth cafe would be sourced

through grant aid for the scout building, youth grants, fundraising and

sponsorship. The development of the youth cafe would be a core element

of any application the scouts would make for an application for funding to

renovate the scout hall.
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6.1 Community Centre

The majority of community activities currently take place in the

Community Centre. This building was originally built as a National School

in 1886 and is included in the Record of Protected Structures, recognised

for its historical architectural and social value.

Photograph showing the Community Centre in Pallaskenry

The building contains a modest sized hall and stage with an adjoining

kitchen, toilets and a room occupied by a preschool. There is an

abundance of car parking space around the Community Centre.

The Community Council carries out fundraising activities on a yearly basis

to raise money for the continued upkeep and maintenance of the Centre.

Through public consultation it has been suggested that the building is

sometimes cold with a poor heating system. It is suggested that the

Centre is not being utilised to its full potential.

6.1.1 Community Centre Recommendations

The Community Centre is structurally sound without the need for any

major renovation or refurbishment. The heating system needs to be

addressed as the open plan hall can get quite cold in winter months

making it unattractive for meetings and events.

It would be recommended to promote the hall more for community

events and to use it as a focal point for community gatherings. This could

be done through promoting afternoon tea after mass on Sundays so as

people have a chance to meet. A small country market could also be set
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up on Sundays after mass to generate income and allow a chance for

people to meet.

The community centre could also be used as an after schools facility and a

venue for a parent and toddler group.

Fitness classes, drama classes, art classes and craft workshops could also

be run from the centre.

6.2 Scouts Hall

The Scouts Hall was formally a Methodist Church, originally build in 1814

but was later converted in to a garage and dwelling house. It is included in

Limerick County Council’s Record of Protected Structures.

St. Mary’s 34th purchased the building in 1990 and converted it for use as

the Scouts Hall. The Scouts hall is used 3 times per week for the “Scouts”

and “Beavers” clubs meetings. The scouts currently have approximately

36 members with 10 active leaders.

Photograph showing the “Scouts Hall” in Pallaskenry

Lack of funding has meant that the hall has become almost derelict and is

in critical need of repair.

From an inspection of the Scouts Hall, the following critical issues were

identified;

1. There has been no running water in the building for over 2 years.

2. As there is no 3 phase power only 2 of the 6 roof heaters in the Hall

are working.
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3. A local engineer has identified structural concerns regarding the

stability of the entrance to the hall.

4. There is a serious concern regarding security as the rear of the

building has become a haven for underage drinking and other anti-

social behaviour.

5. Anti-social behaviour around the outside of the hall leads to panes of

glass being broken on a regular basis.

6. There are no workable gutters for the most part along the roof. This is

leading to dampness on the internal walls.

In the past capital has been attained through fundraising which is carried

out by the Scouts Committee however this goes on insurance costs with a

very limited amount left over to pay for necessary maintenance. The lack

of running water is a very serious concern, not least of all for sanitary

reasons but also because Scouts are not even able to practice required

cooking skills as there is no running water in the Hall kitchen. The Hall is

no longer fit for purpose.

If these issues were to be addressed, the Scouts Hall could become a very

valuable asset to the local community.

6.2.1 Scouts Hall Recommendations

It would be strongly recommended to have preliminary meetings with

West Limerick Resources re grant aid for the renovations to the Scout

Hall. A number of issues will need to be addressed before a funding

application is submitted to any organisation for grant aid. The ownership

of the building must be in the ownership of the local scouts group or

another community organisation. The building should be available for use

by other members of the community. It would be recommended that the

Scouts Committee meet with the youth club to identify possible options

to jointly submit an application with the youth club to use part of the

building as a youth cafe/centre.

75% of costs up to €150,000 of grant aid may be available from West

Limerick Resources subject to availability of funding and criteria to be

met.

A structural report on the building would need to be carried out with a

detailed set of plans to be prepared for the renovation works. From a

visual inspection of the building these would include:

 Replace windows and replace roller door with new entrance

door.

 Repair roof and install new facia, and guttering.
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 Remove any dry rot, mildew and take out remedial works to

prevent rising damp.

 Insulate the entire building.

 Replace old plumbing system (if required) and connect water

supply.

 Replace existing heaters with more efficient heating systems or at

a minimum repair existing heaters.

 Replace any wiring where required.

 Install energy efficient lighting.

 Resurface entrance and rear of the building with tar macadam or

concrete.

 Install security gating preventing access to the rear and install

security lighting, alarms and CCTV.

 Renovate building facing the road utilising it as a possible venue

for Scouts and if feasible as a youth cafe/centre.

6.3 Village Playground

It has been identified that there is a need for the development of a

playground in the village. Development of a playground would serve the

dual purpose of providing a place to go to allow children to play outdoors

while providing a place for mothers with young children to meet.

Research and planning has already commenced on the development of a

playground in the village. A committee has been formed and a site has

been identified next to the Garda Station to the south of the village

centre. An application for planning permission has been submitted to

Limerick County Council. Small fundraising events have already started.

6.3.1 Recommendations

Playground planning and guidelines

 All non-commercial playground/play area projects must be
initiated by the community and planned and designed in
consultation with young people.

 The local community should work in partnership with the local
authority in their application for planning permission.

 Appropriate insurance cover must be provided until such time as
the local authority has taken over management of the playground
areas.

 In addition, the following recommended criteria should be
adequately met, before applying to the local authority for
insurance cover:

 Applications must be directly related to the development of
playgrounds/play areas.

 Demonstrate that the necessary management structures are in
place to ensure the effective development of the playground
area.

 Demonstrate the need for the proposed playground/play area.
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 Ensure the development of the playground/play area is co-
ordinated at a local level and consultations have taken place with
interested groups, parents and in particular young people.

 Design drawings with details of equipment and surfacing must be
presented with written confirmation of the cost in the
application.

 A strategy for fundraising must be submitted.
 Demonstrate that the project is sustainable and that there is

sufficient support for ongoing involvement from the local
community.

 The community must ensure that a post-construction inspection
of sites is undertaken by an independent body such as RoSPA
(Royal Society for the Prevention of Accidents). This could be
arranged with the equipment provider as a part of the contract
for construction.

Funding

Funding is available from West Limerick Resources Ltd. for the capital
costs of developing a playground. The funding available is 75% of the
overall costs. In order to apply for funding the main criteria are:

 The site for the playground must be in the ownership of the
group applying or if not a long term lease must be in place.

 Matching funds of 25% must be in place (secured through either
donations, fundraising, loans or a mix of funding).

 Planning Permission has been applied for.
 The group applying must have legal status (i.e. Company limited

by Guarantee).

 The group needs to outline how they will manage and sustain the
playground once established.

Limerick County Council will cover the public liability insurance on the
playground and will also provide small grants annually towards
equipment maintenance and replacement. In order to avail of the
insurance an inspection report and incident report must be prepared
weekly by the group and ongoing inspections will take place with an
annual independent inspection annually.

A fundraising strategy needs to be developed and implemented to raise
funds for the playground development. This fundraising should only
commence once planning permission is secured.



Pallaskenry Community Enhancement Plan 26

The playground above was developed on a similar site to the proposed
location in Pallaskenry. The playground is designed using a mix of natural
materials. The playground is located in Killarney, Co. Kerry and was
constructed in 2005. The equipment was installed by Go Play Ltd. and
Wooden Delights.

6.3.2 Development Options

The following options exist in relation to the development and ongoing
management of the playground in Pallaskenry.

Option 1: Project Promoter – Pallaskenry Community Council

As Pallaskenry Community Council is a Limited Company by Guarantee it
fulfils the criteria to apply for funding to West Limerick Resources. A
playground committee (which already exists) would become a formal
committee of the Community Council with direct reporting to the Council
management committee. The playground sub-committee would be
responsible for fundraising and ongoing management, maintenance and
financing of the playground.

Firm commitments would need to be made by committee members to
continue to manage the playground once constructed. The Community
Council Management Committee should not be left manage the facility.

As lead partner the Community Council will need to investigate the
implications of any loan requirements for the construction phase

With option 1, clear terms of reference should be prepared and agreed
between the Community Council and the Sub-Committee. For further
details in relation to this please refer to Section 12 on Implementation
Structures.
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Option 2: Project Promoter - New organisation formed

Option 2 would see the existing playground committee establish as a
stand-alone legal entity with the purpose of developing, constructing and
managing a community playground. The normal structure established
would be a Limited Company by Guarantee without Share Capital.

This new structure would have a management committee responsible for
planning, sourcing finance and overseeing the construction of the
playground and associated site works.

The management committee would also be responsible for the future
maintenance of the site once established.

The main issues to be addressed with this option is the responsibilities of
the new company directors and the financial implications of securing
loans (bridging and matching finance if required) towards the project.

6.4 Old Library Building

The Old Carnegie library is currently leased by Pallaskenry GAA and is

used as meeting space for the club. St. Vincent De Paul also operates a

shop from the building. The space is also made available to the

Community Games committee on occasion when the Community Centre

is unavailable. Through public consultation it was highlighted that

refurbishment and maintenance works are need on the building.

6.4.1 Recommendations

A structural report should be carried out on the building and all necessary

works should be identified. St. Vincent de Paul should be contacted in

relation to possible funding. Funding under the Rural Development

Programme (Through West Limerick Resources) could also be applied for.

Grants programmes from the Heritage Council should be monitored.

There is also potentially funding available from the Department of

Environment under the ‘Structures at Risk Grant Scheme’.
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7.1 Existing Commercial and Enterprise

The village currently contains a number of services including pubs, shops,

a restaurant, post office, a credit union, small doctors surgery, garda

station, community centre, playing pitches, a playschool, primary school,

secondary school and an agricultural college

Most people commute to Limerick City for work. Unemployment is rising

in the area and emigration amongst younger people is on the rise, similar

to other rural towns and villages.

There is currently no rental space available for retail or office space within

the community. While there is a pre-school operating out of the

Community Centre, there is also no other ‘official’ childcare provision in

the village.

7.2 Requirement for Development of Commercial &
Enterprise Sector

7.2.1 Medical Centre

7.2.2 Pharmacy

Concern was raised regarding the lack of a pharmacy in the village. The

nearest pharmacies are located in Limerick City, Clarina and Askeaton.

These areas are not readily accessible for those that do not drive

including some elderly members of the community.

7.0 Strategic Theme: Commercial & Enterprise

Public consultation feedback suggested that there is public demand 

forthe development of a one stop medical centre and pharmacy in 

thevillage. Concern was raised regarding the existing medical facilities 

which,as it only opens one hour per day, five days per week, it is 

extremelybusy. The facility itself is not adequate to accommodate 

the largenumbers of people who attend and it has been stated that 

people areoften forced to queue up outside the front door. Outside of 

the one hour per day, 5 days per week that the doctor is in the village, 

local people have to travel 8kmto Askeaton to visit a GP.
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7.3 Recommendations

7.3.1 Commercial Development

Feedback from the public consultation process shows that there is little
demand for commercial space within the village. As Pallaskenry is within
short commuting distance to Limerick City the demand for local based
commercial facilities will be reduced. Also as many residents are
commuting out of Pallaskenry on weekdays the demand and
sustainability of retail businesses in the community is reduced.

Therefore it would not be in the interest of the Community Council to
investigate further the development of buildings for commercial space. As
and when a need arises for commercial/retail space this could be
developed further.

A local developer had proposed to develop a commercial unit with retail
and office units a number of years ago but due to the changes in the
construction sector the plan was abandoned. It is unlikely that a
development of this nature would be pursued by a private developer in
the near future.

7.3.2 Childcare Facilities

Given the population of Pallaskenry and the increase in birth rate
(anecdotal evidence) and also given that there has been housing
development over the past 10 years it is unusual that the a crèche facility
has not been developed.

As funding is no longer available for capital works on childcare facilities
and as there continues to be cut backs in staffing grants for childcare it is
unlikely that any new childcare facility will be developed.

The demand for childcare facilities should be monitored and if and when
funding becomes available in the future the community council should set
up a sub group to investigate the feasibility of developing a community
childcare facility.

Alternatively there may be an opportunity for a private individual or
number of individuals to form a group to establish a private crèche within
the community.

7.3.3 Medical Centre

Based on the feedback from the consultation process there is a demand
for a new medical surgery and small pharmacy in the village. The current
GP surgery is in-adequate in size to cope with demand within the
community. A medical centre comprising of GP surgery, small pharmacy
and small therapy units (e.g. physiotherapy, counselling etc.) with shared
administration and reception area could be established.

This could be done as a community led initiative through a public private
partnership with a group of interested professionals or with an investor.
The construction costs of the unit would be financed through a grant
secured by the community and matched with funding from an investor.
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The repayments on any debt finance or investment would be maintained
through rental income from the various units e.g. surgery, treatment
rooms and pharmacy.

The image above shows an example of a small medical centre with
pharmacy in the village of Ardfert which is 5 miles from Tralee with a
population less than Pallaskenry.

It is recommended to investigate the possibility of carrying out a
feasibility study into the development of a medical centre. A feasibility
grant could be applied for to West Limerick Resources. This study would
identify possible site locations and options re building design and cost. It

would also provide a consultation platform with doctors, therapists, and
pharmacists re the feasibility of such a facility and would also provide a
detailed analysis of the investment cost required and ongoing operational
costs. A business plan for the development of the facility would also be
included.
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8.1 Tourism Strategy

Pallaskenry has a unique setting with mature hedgerows, diverse habitats

and a notable heritage with numerous castles and historic sites within a 5

mile radius of the centre of the village. Many of the recognisable

historical sites overlap with the adjoining settlements of Kildimo and

Kilcornan.

Although there is no tradition of tourism related activities in the area,

Pallaskenry has a number of features which gives rise to potential to

develop a tourism strategy for the area. This cannot be developed in

isolation but rather linkages and networks with other villages and other

tourism enterprises in the area should be actively encouraged.

8.2 Recommendations

8.2.1 Networking with the other communities

Kildimo Community Council launched their development plan for their

community in 2011. A key component of that plan was development of

tourism projects specifically, walking trails and heritage trails in the area.

Angling on Bleach Lough was also included in the tourism strategy.

Shannon Development have committed to assisting Kidimo Community

Council progress the tourism initiatives they have planned for the area as

it fits with Shannon Developments overall strategy for the promotion of

the N69 route and the Shannon estuary areas.

Kilcornan Community Council is also in the process of concluding their

development plan which will also include the development of the existing

tourist product within that area.

It is recommended that the three community councils submit a joint

proposal to Shannon Development outlining the promotion of existing

tourism products and the development of new products over the coming

months and years.

Key tourism products need to be developed and branded locally.

Marketing tools such as a website, guides and brochures should be

developed.

Shannon Development and other Tourism Bodies should be consulted in

relation to advertising and wider marketing campaigns.

8.0 Strategic Theme: Tourism
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8.2.2 Development of Ringmoylan Pier

There is huge potential to develop Ringmoylan Pier as a destination for
water sport enthusiasts and the surrounding areas is an ideal walking
trail.

Now is an opportune time to look at the development of Ringmoylan as a
Strategic Integrated Framework Plan (SIFP) for the Shannon Estuary is
currently being developed.

RPS Consulting Engineers have been appointed by Clare County Council
acting on behalf of Kerry County Council, Limerick County Council,
Limerick City Council, Shannon Foynes Port Company and Shannon
Development to undertake the preparation of a Strategic Integrated
Framework Plan (SIFP) for the Shannon Estuary under the direction of a
Steering Group comprising of the above and other stakeholders.

The aim of the Strategic Integrated Framework Plan (SIFP) is to identify
the nature and location of future development, economic growth and
employment that can be sustainably accommodated within the Shannon

Estuary whilst ensuring that the habitat status of the Natura 2000 and
other environmentally sensitive sites would not be reduced as a result of
the short-term or long-term impact of such developments. Such
developments may include, but are not limited to: port functions,
shipment, aquaculture/mariculture, fisheries, eco-tourism, leisure,
culture, tourism, heritage, industry, energy generation, fuel storage,
aviation, minerals/aggregates, transportation and agriculture.

According to Limerick Chamber of Commerce, there is a need to make
better use of the River Shannon as a leisure facility for Limerick City. The
River is an under-utilised asset, which could bring much needed visitor
spend to the City and region. Limerick City has the potential to offer river
leisure activities to compliment the cafe, restaurant and retail offering.

(Limerick Chamber observations for the Strategic Integrated Framework
Plan for the Shannon Estuary – November 2011)

This could be expanded to include areas such as Ringmoylan further down
the estuary.
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Development of Ringmoylan Pier for water sports

A lagoon can be developed by reinforcing the outer barrier creating water
basin to create a water park for a range of water sport activity including:

 Kayaking
 Dinghy Sailing
 Pedal Boats
 Wakeboarding using wakeboard cable system
 Wind-surfing
 Jet skiing
 Swimming

The facility would attract tourists, locals, school tours, community groups
and water sport clubs and organisations.
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Funding

The funding for such an initiative would be sourced through a mix of

grant aid and local fundraising. Potential grants would come from Failte

Ireland Product Development (due to open for applications in 2013),

Rural Development Programme (through West Limerick Resources).

There is also potential for a private business to develop a facility of this

type.
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Through public consultation a number of concerns were raised regarding

infrastructural issues in the village. Subsequent discussions took place

with Limerick County Council where these issues were highlighted.

9.1 Signage

As Pallaskenry is surrounded by a complex network of local routes and

junctions there is a need for more dedicated directional signage.   While

there is signage at the junction of the two main approach roads to

Pallaskenry and the N69, there is no other signage along surrounding

local routes and visitors to the area frequently have to stop and ask for

directions to the village.

Community members have stated that they are regularly stopped by

visitors to the Copsewood agricultural college looking for directions.

There is also no “welcome” signage at the entrance to the village. This

would serve a dual purpose of improving the appearance at the entrance

to the village while acting as a means of passive traffic calming by

highlighting for visitors that they are entering a built up area.

Potential visitor attractions such as Ringmoylan Pier need to be better

served by dedicated signage. There is currently no signage at the turn off

to the Pier and those visitors who are not familiar with the area would

struggle to find it.

Photograph showing the turn off to Ringmoylan Pier with no directional

signage
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9.2 Footpaths

Sections of footpath in the village core are cracked and broken. In some

areas the footpaths present a safety hazard. This is particularly true in the

vicinity of the Credit Union.

Footpaths in the village vary in width, materials and quality and should be

upgraded in order to be continuous and uniform. Attention has been

drawn to the fact that there is a break in the footpath in front of the

funeral home to the north of the village.

As well as presenting a safety hazard, the footpath deficiencies in the

village have a negative impact on the visual amenity of Pallaskenry.

9.3 Road Condition

Consultation feedback indicated that many of the roads in the village are

in need of resurfacing. The section of road way in front of the Church was

highlighted as being in particular need of resurfacing works. It has been

suggested that any works that have been carried out in the past to

improve the surfacing in the village were temporary measures and there

is a need for more long term improvements.

Issues were also identified with regard to the alignment of the road in

front of the National School. The verge of the road is poorly defined with

exposed poles on the verge of the road creating a traffic hazard.

Photograph showing break in the footpath in front of the funeral home
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Photograph showing damage to the footpath in front of the Credit Union

9.4 Parking and Traffic Movement in the Village Core

Parking in the village core is provided along both sides of the Main Street.

This narrows the driving space through the village. Feedback from public

consultation has suggested that it is often difficult to navigate along the

Main Street and cars repeatedly have to pull in to allow others to pass.

One respondent referred to the Main Street as an “obstacle course”.

This issue is compounded when there are funerals in the village. The

funeral home is located at the northern end of the village and with no

dedicated parking, funeral traffic parks on the street. Consultation

feedback has suggested that the Main Street is almost impassable when

this occurs.

Traffic movement along surrounding routes fluctuates throughout the

week with a spike in vehicular movement on weekdays with traffic

associated with Salesian Secondary College and Copsewood Agricultural

College. Traffic through the village peaks on a Friday evening when many

of the 170 students in the agricultural college pass through the village at

the same time on their way home.  The issue is also notably bad to the

immediate west of the junction with the Ballysteen Rd in the village core.

On street parking is provided to dwellings on this road and movement is

severely hampered.

Concern was voiced throughout the public consultation process that

emergency vehicles could have difficulty passing through the village.

Parking at the National School is a major safety hazard and needs to be

regulated.

9.5 Pedestrian Crossing

Feedback has suggested that there is a demand for a pedestrian crossing
in front of the Community Centre. This requirement is going to be made
more urgent as there are proposals to develop a Playground across the
road from the Community Centre with the latter site providing parking to
serve the playground.
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9.6 Recommendations

9.6.1 Consultation with Limerick County Council

Improvements to all infrastructure is the responsibility of the Local
Authority in this case Limerick County Council. The difficulty in the current
economic climate is that with reducing budgets many smaller villages are
not prioritised.

For the purposes of this plan Limerick County Council was consulted with
in relation to the condition of roads, footpaths, traffic problems and
signage. Although they accepted that like other villages they are problems
carrying out maintenance works is subject to the availability of funding.

It would be recommended that a delegation from the Community Council
meet with representatives of the County Council and present a report on:

 The conditions of the roads and footpaths
 Location of pedestrian crossing
 Drainage issues
 Signage

Issues such a signage also needs to be addressed as part of the
discussions re tourism with Shannon Development.

9.6.2 Roads and Footpaths

 Foot paths need to be resurfaced where they are causing risk to
pedestrians due to cracks and uneven surfaces.

 Potholes need to be repaired with proper re-surfacing.
 Areas at risk of flooding should be levelled and properly drained.

 Existing drains that are at risk of flooding need to be upgraded or
at a minimum cleared.

9.6.3 Signage

 Directional Signs and place signs need to be reinstated on many
of the secondary roads.

 Signs which are in poor repair should be either improved or
replaced and signs which are covered by hedgerows should be
made visible by maintaining the hedgerows around the sign.

 Litter signs including dog litter signs need to be erected in more
places and made clearly visible.

 Dog owners need to be encouraged through a local publicity
campaign about cleaning up after their dogs.

 Under Section 22 of the Litter Pollution Act 1997 it is an offence
to allow a dog under your control to foul a public place. This
means the owner/person in charge of the dog is required to
remove dog faeces and dispose of them in a suitable, sanitary
manner.

 As a deterrent the fines for owners allowing their dogs to foul on
a public road should be highlighted on the signage.

Note:

Before any future works are carried out in relation to footpaths, lighting
and roads, those residents, businesses and organisations impacted by
the works would have to be consulted with individually.
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10.1 Crime & Safety

There is currently one Garda stationed in Pallaskenry. In the past there

were three fulltime Gardai stationed in the village. Pallaskenry has

experienced an increase in population in recent years and this, coupled

with the proximity of the village to an urban centre of the scale of

Limerick city, has created a concern in the village that there should be

more of a Garda presence.

The most pressing security issues in the village relate to:

 Levels of anti-social behaviour related mainly to underage

drinking.

 Increase in the number of break-ins in recent years.

 Isolation and vulnerability of elderly people living alone in the

village and surrounding rural town lands.

10.2 Anti-social Behaviour

A common theme running through consultation feedback around crime

and safety was the issue of anti-social behaviour. Broadly speaking anti-

social behaviour can be described as behaviour that lacks consideration

for others and that may cause damage, harm, distress or alarm to society.

Feedback has suggested that such behaviour is mainly perpetrated in the

village by a small number of unidentified youths ranging in age from 15 –

18 years. It was suggested that possibly not all of these youths are from

the village but may also be from neighbouring villages. It was also

suggested that because Pallaskenry is the location of the Secondary

School, it has become an area for youths to hang out at evenings and

weekends.

Feedback has suggested that this anti-social behaviour takes many forms,

including:

 Underage drinking in isolated “black spots” in the village e.g. to

the rear of the Scouts Hall and on the Soccer pitch

 Loitering in laneways and housing developments in the village at

night - creating fear amongst elderly residents

 “Boy racers” driving recklessly through the village at night

 Damage to property such as broken windows and broken glass on

soccer pitches

10.0 Strategic Theme: Crime and Safety
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10.3 Break-in’s in the Village

Through public consultation feedback it emerged that there are been a

number of break-ins reported in the Pallaskenry area in recent weeks.

This has created some concern in the village.

There is an active Community Alert committee in Pallaskenry. Community

Alert is a community safety programme for rural areas with an emphasis

on vulnerable members of the community. It operates as a partnership

between the community, An Garda Síochána and Muintir na Tíre. It works

on the principle of shared responsibility for crime prevention and

reduction.

10.4 Vulnerability of Elderly in Rural Pallaskenry

The issue of the vulnerability and isolation of elderly residents in

Pallaskenry was highlighted through public consultation with

representatives of both St. Vincent De Paul and the Community Alert

committee. Both of these committees play a vital role in combating the

issue of rural isolation, however, more resources are required.

The potential for the establishment of a “meals on wheels” facility in the

village was discussed. This type of facility would serve the dual purpose of

providing meals to elderly residents while also providing a point of regular

contact with isolated members of the community.

The Community Alert committee highlighted a need for emergency

phones, emergency lights and security locks to be provided to elderly

residents.

10.5 Recommendations

The community council should take the lead on preparing a community
petition against cuts to the Garda Force in the community. The petition
should be backed up by letters of support from all the clubs and
organisations. The petition should be endorsed by all political
representatives. Anecdotal evidence from victims of crime should be
included with the petition and letters of support.

The community council, St. Vincent de Paul or other community based
group can apply for personal security alarms for older people within the
community. The grants are available from the Department of Community
Equality & Gaeltacht Affairs.

The youth club and scouts should be consulted with in relation to anti-
social behaviour with young people within the community.

The provision of facilities for young people will alleviate some of the
problem but not eliminate it.

Consult with other Local Authority sections, Gardai and residents
associations in relation to the layout of estates and to remedy design
features that may contribute to anti-social behaviour.
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Areas where there is clear evidence of underage drinking and vandalism

should be targeted. Where vandalism has taken place e.g. broken

windows, the damage should be fixed as soon as possible e.g. windows

replaced. Unexposed areas need to be exposed with lighting where

feasible and the use of CCTV on public buildings e.g. scout hall will act as a

deterrent.

High profile and visible public awareness campaigns in relation to

respecting the local area, protecting vulnerable people in the community,

vigilance against potential crime and anti-social behaviour and the impact

of crime and anti-social behaviour, should be carried out within the

community through:

 Poster and banner campaigns in all local shops, pubs and public

places.

 Awareness campaign with clubs and organisations.

 Awareness campaigns in schools.
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11.1 Introduction

Pallaskenry has beautiful natural landscape which makes the vilage and
surrounding countryside an attractive place to live.

There is a small but active tidy towns group within the village. The group
entered the Tidy Towns Competition in 2010 after a gap of 23 years. The
group received over 50% in the competition and received favourable
comments in the adjudication report.

The group also received good comments and feedback from Limerick
County Council following their entry in the Limerick in Bloom
Competition.

The primary school has received two green flag for their environemntal
work and have been noted for praise in the tidy towns report.

11.2 Tidy Towns SWOT Analysis

Strengths
 Strong base to work from given layout design of village.
 Excellent natural habitat surrounding the village.
 Little development resulting in mostly unspoilt landscape.
 Walking routes around the area.
 Support from traders, clubs and schools.

Weaknesses
 Limited number of volunteers.
 Poor fundraising and sponsorship record.
 Derelict buildings in the village core.

Opportunities
 Develop the waliking routes.
 Enhance wildlife trails.
 Work closely with school on promoting natural environment and

promote planting days with kids from the school.

Threats
 Loss of volunteers.
 Apathy towards the work of the tidy towns group within the

community.
 Difficulty in fundraising.

11.3 Recommendations

 Implement the recommendations in the 2010 Tidy Towns
Competition Adjudication Report.

 Encourage more volunteers to join the tidy towns group. Seek
representatives from the Community Council, Residents of
estates, Clubs, Schools, Youth Group, Older People.

11.0 Strategic Theme: Tidy Towns
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 Consult with West Limerick resources re securing a worker
through the TUS prgramme or Rural Social Scheme.

 Develop an annual action plan re planting, painting, clean ups etc.

 Develop and implement an anuual fundriaisng plan.

 Identify sponsors for paint, plants, flowers, tools, and street
furniture.

 Seek annual donations from each business and consult with them
on maintaining their premises.

 Run comeptitions within schools to pick the best shop front,
garden etc. to encourage community involvement.

 Consult with Limerick County Council re signage and maintenance
of roads and hedgerows and installation of ‘proper’ litter bins.

 Consult with Scouts re renovations to the Scout Hall.

 Develop walking Routes -Through the public consultation process

it emerged that Pallaskenry has been referred to as “a walker’s

paradise”. This is owing mainly to the complex network of looped

routes surrounding the village, coupled with the density of

mature hedgerows running along these routes.

 Investigate the possibility of sourcing and erecting wildlife panels

on the walking routes and at Ringmoylan.

______ Loop Walk 1
______ Loop Walk 2
______ Loop Walk 3

 Research on biodiversity could be undertaken with the support of

transition year students. Biodiversity is an element of the Tidy

Towns Competition. There are numerous areas rich in biodiversity

around the parish.
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The entrance to the village is attractive. A decorative welcome sign could
be located here.

Well maintained old school building now used as the community centre.

This areas is an ideal location for seating area overlooking the GAA Pitch
and adjacent to the community centre

Very well maintained Church Grounds.
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Some areas of the village need improvements

Light Posts need repainting

Building currently used as Scouts Hall needs renovation including

replacing doors and surfacing entrance.

Ringmoylan Pier is in poor condition and should be maintained as it has
great potential as a picnic area, viewing area and starting point for walks.
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12.1 Structures

This study has been commissioned by Pallaskenry Community Council to
provide a blue print as to the future development of Pallaskenry as a
village and a community. The Community Council has the responsibility
for facilitating the process of developing the recommendations in this
plan. However the implementation of these recommendations is the
responsibility of the various groups and organisations with responsibility
for the various projects and programmes within the community.

It is recommended that the Community Council be expanded to include
representation from all the groups, clubs and organisations (including the
schools). This would provide a forum under which projects could be
discussed, and joint fund raising initiatives developed. It would prevent
duplication and would lead to improved consultation re potential
projects. It would also make the development of community projects
more efficient, offer added value and make funding applications more
appealing to funding organisations. A key consideration going forward for
funding projects is a focus on multi-purpose or multi-group applications
for funding within communities.

Various groups such as the Playground Committee, Tidy Towns Group and
Community Alert could operate as sub-committees of the Community
Council. They would have clear terms of references and would operate
independently. The advantage of being a sub-committee of the
Community Council is that the Community Council is a legal entity (Ltd.
Company by Guarantee) and therefore limits the liability of individuals. In
many cases grants can only be drawn down by Groups with Legal Status
so therefore it creates more funding opportunities.

The Community Council would also have an executive sub-committee
responsible for finance and governance.

Each Sub-Committee would operate with a clear terms of reference. For
example the Playground Committee would operate independently with
responsibility for:

 Initial planning of playground project
 Liaise with Limerick County Council re planning and West Limerick

Resources re funding.
 Develop and implement a fundraising campaign
 Liaise with contractors re development of the playground
 Draw down grant aid in accordance with grant conditions and

criteria
 Once completed manage and maintain the playground and

manage annual fundraising initiatives.
 The sub-committee would be supported by the Community

Council Management Committee

Other committees should be formed as required to develop projects such
as Tourism.

12.0 Implementation
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12.2 Joint Projects

Where possible groups should network together and look at
opportunities to develop joint projects.

Scouts and Youth Club

The scouts hall is in need of renovation and there is also a need for a
dedicated youth space in the village. If a joint application was made for
funding it would have more success. It would also improve the
fundraising and sponsorship opportunities as two groups will be
fundraising rather than one.

A memorandum of understanding should be prepared outlining
agreements in relation to funding, management, maintenance and usage.
This memorandum of understanding would not imply any legal
agreement however.

All Weather Facilities

The GAA Club, Soccer Club and Rugby Club and Copsewood College
should look at developing a joint proposal to develop an all-weather
facility on the grounds of Copsewood College or alternatively on an
extended development of the existing soccer pitch. It is unlikely that
more than one all weather pitch would be developed in the community
so therefore it makes sense for each club to pool its resources and
develop one multi-purpose facility.

By pooling resources funding can be maximised. Ownership issues would
need to be addressed and the management of the facility in terms of

maintenance, security, operational costs and usage would be agreed in a
memorandum of understanding drawn up between parties.

12.3 Finance

The strategic themes and actions previously outlined will require some
level of finance. Within each action plan a source of possible funding has
been identified.

It is a key role of the Community Council and other community based
groups to only plan and develop initiatives that can be core funded and
that will not require debt only in circumstances where this debt can be
sustained through some level of income generation.

Financial Planning should be undertaken annually to identify the
operational costs of existing and planned future projects.

Full financial analysis including cost-benefit analysis and value for money
appraisals should be carried out on all new initiatives.

The ideal financial model for any community group is that each project
should be self sustaining through initial grant aid, specific fundraising or
sponsorship for that project or in some cases income generated through
the project.

A fundraising strategy and plan outlining timelines for various fundraising
activities should be prepared annually. This plan and the income raised
should be evaluated at year end to determine if targets were achieved
and if fundraising could be improved.



Pallaskenry Community Enhancement Plan 48

12.4 Financial Procedures

Community Organisations with responsibility for financing projects must
adhere to the contractual arrangements and conditions of all grant aid
awarded. They will need to carry out all reporting functions and financial
returns as outlined by Funding Organisations and any Government
Department.

All matters in relation to purchasing, procurement of services should be
done in accordance with the public tendering procedures. All such
procedures should be done in an open and transparent way.

Full guidelines on grant criteria, draw down procedures, tendering
policies and dual funding restrictions (di-minimis funding) should be
sought from all potential funding organisations.

Financial and tax advice should be sought from qualified accountants
before making any financial decisions regarding capital projects and the
purchasing of lands and buildings.

12.5 Governance

As a Company bound by Company Law it is important for the Community
Council to implement good governance policies within the organisation. A
new website outlining the new governance code is an excellent resource
to assist in developing policies and procedures within the Company. The 5
key principles outlined in the Code are provided below for reference and
should be adopted by the Community Council. The complete draft code
and guidelines can be downloaded from
http://www.governancecode.ie/code.php

12.5.1 Governance Principles (Source www.governancecode.ie)

1. Providing leadership for our organisation by

 Agreeing our purpose, vision and values and ensuring that they
remain relevant and valid.

 Developing, resourcing, monitoring and evaluating a plan to make
sure that our organisation achieves its stated purpose.

 Managing, supporting and holding to account staff, volunteers
and all who act on behalf of the organisation.

2. Exercising control over our organisation by:

 Identifying and complying with all relevant legal and regulatory
requirements.

 Making sure that there are appropriate internal financial and
management controls.

 Identifying major risks for our organisation and deciding ways of
managing the risks.

3. Being transparent and accountable by:

 Identifying those who have a legitimate interest in the work of
our organisation (stakeholders) and making sure that there is
regular and effective communication with them about our
organisation.

 Responding to queries or views of stakeholders about the work of
our organisation and its governance.

 Encouraging and enabling the engagement of those who benefit
from our organisation in the planning and decision-making of the
organisation.
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4. Working effectively by:

 Ensuring that our governing body, individual board members,
sub-committees, staff and volunteers, where applicable,
understand their role, their legal duties and their delegated
responsibility for decision-making.

 Making sure that as a board we exercise our collective
responsibility through board meetings that are efficient and
effective.

 Making sure that there is suitable board development,
recruitment and retirement processes in place.

5. Behaving with integrity by:

 Adhering to high standards of honesty, fairness and
independence

 Understanding, declaring and managing conflicts of interest and
conflicts of loyalties.

 Safeguarding and promoting our organisation's reputation.

12.6 Marketing

Marketing within the Community & Voluntary Sector has a number of
purposes:

 Communicate with the wider community and the people within
the area affected by the actions of the Community Council and
other organisations.

 Communicate to external stakeholders such as Funding
Organisations, Local Authorities and Government Departments
and agencies.

 Identify and attract sponsors and donors.

 Promote the area for Tourism, Enterprise and as a place to live.

 Promote community facilities and services.

Typically the following marketing tools are used with communities:

Residents and the
wider Community:

• Community Newsletter
• Community Notes
• Community Website
• Public Meetings

External
Stakeholders and
Agencies

• Direct mailings
• Invitations to attend open days, community events

extended to external stakeholders
• Community Website

Potential
Sponsors/Donors

• Brochure providing an overview of the area,
achievements, details of the projects to be
supported and the key benefits to them if they get
involved.

• Community Website
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12.6.1 Marketing Recommendations

A key concern expressed through the public consultation phase was the
poor communication relating to what is going on within the community. It
has been suggested to erect a notice board within the village which would
promote local events and an area to post announcements.

An ideal location for the notice board is inside the large window on the
scouts hall building. Alternatively an information notice board could be
erected in a central location.

This would be updated with information on events, and announcements.

A website should be developed for the community (See sample below)
and a facebook page, you tube channel could be developed as part of a
possible project with the College.

Volunteers or someone on a graduate work placement could be sought to
manage the website and mange community announcements etc.
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12.7 Evaluation

The implementation of the actions recommended in this plan should be
managed and evaluated on an ongoing basis. Individual projects which
are grant aided will require specific evaluation by the funding
organisation.

By undertaking an evaluation the organisations responsible can identify
areas that need to be addressed, identify needs within the community,
and respond accordingly.

By evaluating the work done organisations can measure results against its
objectives and promote the achievements to the community and external
stakeholders.

The aims of the ongoing evaluation will be to:

• Measure Performance against stated objectives
• Identify needs within the community as they arise
• To maintain a high level of quality and service
• To communicate achievements to all stakeholders

Evaluation will be ongoing and will be quantitative and qualitative.

Evaluation Methodologies

• Reporting at Committee Meetings
• Financial Reporting by Finance Committee
• Community Surveys
• Project Beneficiary/Participant Surveys

o Postal Surveys and door to door surveys
o Online Surveys
o Focus Groups

• External Evaluation of projects
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13.0 Strategic Action Plan
Action Group Responsible Supported By Potential Source of Finance Timeframe
Tidy Towns Plan Tidy Towns Committee  Schools

 Community
 Community Council
 National Tidy Towns

 Limerick County Council
 West Limerick Resources
 Sponsorship
 Fundraising

Annual Tidy Towns Action Plan

Development of Playground Option 1: Community Council
Option 2: Playground
Committee

 Limerick County Council  West Limerick Resources
 Insurance covered by

Limerick County Council
 Sponsors
 Fundraising
 Loan

Subject to planning permission
Estimated Summer 2012

Develop all weather playing
pitches and sports facilities

Consortium of local sports clubs
and Copsewood College

 Local Sports Partnership
 District Boards
 Local Community

 Sports Capital Programme
(subject to funding)

 Sponsorship
 Loan (Clann Credo)
 Fundraising

Commence discussions and
planning immediately
Start date subject to planning
permission and grants
availability

Renovation of Scouts Hall Scouts Group
Youth Group

 Community Council
 Scouting Ireland
 Limerick Youth Services

 West Limerick Resources
 Sponsors
 Fundraising

Building report – as soon as
possible
Consultation process between
Scouts Group and Youth Group
as soon as possible.
Panning Permission – min 3
months from application date
Grant Application – Summer
2012

Renovation of Carnegie Library GAA (as owners)
St. Vincent De Paul Group

 St Vincent de Paul  West Limerick Resources
 Heritage Grants

Application process (Summer
2012)
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Action Group Responsible Supported By Potential Source of Finance Timeframe

Infrastructure Improvements Community Council – lead
negotiations
Limerick County Council –
responsible

 All organisations
 Community
 Elected Representatives

Limerick County Council Subject to
negotiations/lobbying and
available funding

Commercial Development –
Feasibility Study on Medical
Centre

Community Council (Lead)
(external consultant)

 West Limerick Resources West Limerick Resources
(Feasibility Study)

Summer 2012

Tourism Development Community Council
Tourism Sub Group to be
Established

 Shannon Development
 West Limerick resources

 Failte Ireland (2013)
 West Limerick Resources
 Investment

Networking with other
community councils –
immediate
Consult with Shannon
Development and Foynes Port
Authority (re study on Shannon
Estuary) – April 2012

Marketing – Develop website Community Council  Local Groups and
Organisations

 Voluntary Spring/Summer 2012

Marketing – Community Notice
Board

Community Council  Scouts (as owners of the
building where notice
board will be located)

 Local Groups and
Organisations

 To be determined Immediate
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Guidelines on developing Projects

Playgrounds

For full information on starting a playground project it would be
recommended to read “Ag Spraoi – Developing Play in Kerry” available to
view and download at http://www.kerryplay.ie/agspraoi.pdf

The guidelines are relevant to playgrounds in all counties.

14.0 Potential Sources of Finance

Type Source More Information Purpose Target

Rural Development
Programme Grants

West Limerick Resources www.wlr.ie  Capital Works
 Tidy Towns
 Tourism
 Enterprise

 Community Centre Fit Out
 Tidy Towns
 Signage
 Feasibility Study

Pride of Place Limerick County Council Cooperation Ireland  Tidy Towns  Tidy Towns

Sports Grants Sports Capital Programme
Dept. of Transport, Tourism and Sport

http://www.dttas.ie/  Sports Facilities  GAA
 Soccer
 Multi-purpose all weather

Tourism Grants Failte Ireland www.failteireland.ie/grantsandfu
nding

 Walking Trails  Tourism Products

Youth Grants and
miscellaneous
grants

Miscellaneous www.fundingpoint.ie  Youth Projects  Youth Club
 Youth Facility

Fundraising Miscellaneous  All Projects  All Projects

Social Finance • Clann Credo
• Tridos Bank
• Ulster Community Investment Trust

www.clanncredo.ie
www.ucit.com
www.tridos.co.uk

 Matching funds for facility
development

 Community Centre
 Social Housing
 Enterprise Projects

Bank Finance • Banks
• Credit Union

 Matching funds for facility
development

 Renovation and Capital Projects

Sponsorship Miscellaneous  Matching Funds  All Projects

Staffing West Limerick Resources
• Rural Social Scheme
• Tús Programme
• Work Placement Programme
• Job Bridge Programme

www.wlr.ie
www.pobal.ie
www.fas.ie

 Maintenance Work in the
Community

 Graveyard
 Walkways
 Tidy Towns

For information on grants available for projects and latest grants announcements register with the following websites: www.communityhub.ie. www.fundingpoint.ie,
www.j4bgrants.ie or research www.activelink.ie.
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The following points refer to a set of generic guidelines to follow when
planning, developing, financing and managing community based projects.
These are only to act as a general guide, all projects being developed
should meet the necessary criteria and procedures laid out by the
agency/organisation and/or department which will be financing the
project.

15.1 Project Planning:

 Needs analysis to identify the need for any project must be
completed and all relevant groups/individuals must be consulted
with.

 Identify at an early stage the structure under which the project
will be developed.

 The two main structures under projects are developed are 1.
Constituted groups and 2. Company Limited by Guarantee. The
former as no legal status and operates to agreed objectives, rules
and procedures outlined in its constitution. The latter is a legal
entity that can enter contracts and can avail of greater funding
opportunities, and is governed by Company Law.

 Identify the costs of developing the project.
 Identify possible sources of funding for the project.
 Identify the costs of operating the project once started.
 Identify the operations and management requirement of the

project long term.
 Is the project viable and can it be sustained (financially, resources

and staffing/volunteers)

 In projects involving more than one group a clear set of terms or
reference and a memorandum of understanding between groups
should be prepared outlining the roles and responsibilities, and
expectations of each group.

15.2 Project Financing

The following guidelines in relation to grants are relevant for most grants.
All ways research the criteria relating to the grant and the conditions
associated with the grant draw down before applying.

 Identify grants that are relevant and suitable to the work the
organisation is currently or is planning to do.

 Research the grant criteria, guidelines and conditions.
 Consult with the relevant grant authority re application process,

deadlines, requirements etc.
 Research other similar projects.
 Meet all necessary pre-application requirements:

- Needs analysis completed.
- Proposal and application form completed.
- Relevant number of quotations received.
- Matching finance must be in place.
- Other conditions met e.g. ownership/lease arrangement,

insurance, tax clearance, planning permission etc.
 If successful review conditions and adhere to draw down

requirements.

15.0 Project Planning and Development Guidelines
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 Remember where grant aid is awarded all expenditure must be
incurred first (after grant has been approved) and invoices,
receipts and bank statements approved before the grant is
released.

 Therefore bridging finance may be required to cover the initial
expenditure.

 Loan Finance
- When applying for loans the banks (commercial and social)

will seek a business plan and financial projections outlining
the repayment capacity on the loan.

15.3 Project Management

 The necessary structures must be in place before a project can be

successfully developed and managed.

 In some cases external consultants are contracted to manage

projects i.e. capital projects (construction management)

 For larger organisations a project management committee should

be set up to manage the specific project.

 Annual budgets should be prepared based on the running costs of

a project and an annual fundraising strategy and plan should be

developed.

 All projects should be evaluated and in all cases where grant aid is

provided to a project the funding organisation will request an

evaluation under the grant conditions.

 It is important to identify at the planning stage the long term

commitment required in sustaining community projects.
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This document is intended to act as a planning document for the community and to support future grant and funding applications.

The information, analysis and recommendations provided here are for the purposes of Pallaskenry Community Council. This document does
not intend to act as a planning document or to replace existing or future planning documents to be prepared by Limerick County Council or
other state or non-state agencies.
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